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TALLINNA & SADAM

1. Video greeting from the majority sharehold&Kuldar Leis, Minister of Infrastructure

2. QOverview of the activities of the Supervisory Board
Priit PerensChairman of the Supervisory Board

3. Annual review and future outlookValdo Kalm, Chairman of the Management Board/ CEO
4. Presentation of the resolutions of the shareholders and voting:

v Financial results, dividend proposal and appointment of the auditor
Andrus AitMember of the Management Board/ CFO

v Election of the member of the Supervisory Board, approval of remuneration principles of the Supervis
and Management Boards, ensuring gender balance in the governing 8odies
PriitPerensChairman of the Supervisory Board

5. Opportunity to have conversationvith the management



TALLINNA & SADAM

Resolutions of the shareholders

1. Approval of the Annual Report 2025

2. Profit allocation

3. Appointment of the auditor

4. Election of Member of the Supervisory Board
5. Remuneration principles of the boards

6. Ensuring gender balance in the boards
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TALLINNA & SADAM

Supervisory Boarfiiom 1 July 2025 until 30 April 2026

@ independent

\ ¥
PriitPerens Marek Helm Meelike Paalberg

Chairman Chairman of the Audit Committee Chairman of the Remuneration Committee

Anneli Heinsoo Teele Lepp Kaur Kajak Sander Salmu



TALLINNA @ SADAM

Major decisions

Activities of v Renewal of the grougtrategyfor 20232027

! v Assessment of achievement of the gaalsfor the
the Supewlsory Management Board f@024, setting 2026 goals
Board

v Approval of majocommercial decisioné&.g. sales of
: land for Rail Balticauperficies agreements witkutolink,
18 205 Bulk&Tank, PK Termingl
v Approval of investment decisions
(e.g. OPS for cruise ships

A 8 meetings v Assessment of implementation loternal Audit
of Supervisory Board Department's 202¢ork plan, approval of the Internal
A 6 meetings Audit Department's 2025 work plan and amendment of
the internal audit statutes

v Review of investor relations activities

of Audit Committee

A 3meetings
of Remuneration Committee



Results of the
selfassessment
of activities of
the Supervisory
Board

TALLINNA @ SADAM

Main conclusions

V

V

The Supervisory Board works at a high level and
operates professionally

Members of the Supervisory Board are competent and
well prepared

Cooperation with the Management Board is confident
and roles and responsibilities are clearly in place

An open discussion culture and effective decision
making processes are positively assessed

The need to strengthen the substantive role of strategy
ato link it more clearly to measurable objectives and
day-to-day managemendis seen as an area for
development

It is important to increase the focus of the Supervisory
Board on futureoriented and strategic issues and
reduce the proportion of operational and retrospective
information



Main focus in business strategy

A

We aim to béhe most innovative port in the Baltic Sea
because innovation and environmental friendliness create
competitive advantage.

We meethe expectations of our shareholdenserms of
efficiency and profitability and we fulfill our dividend promise.

We are working towards restoribpgsiness volumesand moderate
growthin all business areas.

Ourinfrastructures of highquality,core serviceand
core processeasre efficient, digitalized and automated.

We are an open amréliable partner for customersational and
international partners and companies.

We manage the compamgsponsiblyand set an example in
implementing the principles of sustainable development.

We have management culturé@ased on the values of Tallinna
Sadam, we achieve our goals thanks to good cooperation, a desire
for development and innovation, and smart work organization.




TALLINNA @ SADAM

Impact and mitigation of risks

Unstable global economy and military conflicts, Balanced and diverse business model
protectionism

Changing environmental requirements and Environmentally friendly and futwaiented

regulations Investments and solutions

Volatility of cargo volumes, developments of New freight corridors, development of the NeSibuth
competing ports corridor, new rero shipping lines, Rail Baltica, busines

development

Cyclical nature of real estate market and slow Balanced timing of investments
planning processes

Insufficient use of Botnica off the icebreaking Expanding the customer base, activating sales work,
season Increasing the fleet
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Why Tallinna
Sadam share iIs
attractive?

Stable infrastructure company

Balanced business model: four busines:

fields and new projects

Strong cash flow
EBITDA margin 45%

Several growth projects in progress

Dividend policy
70% of profit is paid as dividends

TALLINNA @ SADAM
Dividends paid (mMEUR)

2022 2023 2024 2025 2026 proposal

mm Dividend ——% of last year profit
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Well balanced business model

Business segments

TALLINNA & SADAM

PASSENGER HARBOU

International PAX lines
Cruise ro-ro

Old City Harbour
Saaremaharbour

OTHER

IcebreakeBotnica

A Longterm contract with
Estonian state for winter ,
periods (end Q2 2032) >

A Off-shoreand othersummer
period projects

Waste management

AssociatéAS Green Marine

T ———Sh——

CARGO HARBOURS

4
&

Cargo handlingpassengers Z&ies

with carsindustrial parks %

Muugaharbour
PaldiskBSouth harbour

FERRY

OperatingSaaremaand
Hiiumaaferry lines

A5 ferries

A 10-year contract with
Estonian stat¢end Q3
2026) new agreement
(Q3 20262033)




TALLINNA & SADAM

Cargo Harbours



Recovery of
cargo transport
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205vs 202 cargo volumes
increased+51%:

Roro382.1%

Dry bulk+52%
Containers30.1%
Liduidbulk +467%

Record volume@rain, steél =
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TALLINNA & SADAM

Ralil Baltica

Ry

design contract -
for the connection
of Muuga freight
station, and
transfer of land




Industrial
parks 2.0

A Multimodal hub

A Close shipping connections with
Scandinavia and Western Europe

A Rdl and road connections with
neighboring countries

A Rail Balticdreight station under
development

A New production complexes
A Longterm land use agreements
A Advantages of free zoneNtuuga

A Marketing and sales cooperation

Paldiski

South Harbour
Industrial Park
39ha

Muuga
Harbour
Industrial
Park
76ha




