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Tallinna Sadam today
Andrus Ait

member of the management board/ CFO



Where we operate

Port of Tallinn doesn’t by far 
mean ports in the city limits 
of Tallinn.

Port of Tallinn is a port 
complex with harbours
located all over Estonia.

Paldiski South Harbour

Tallinn:
Old City Harbour
& Old City Marina

from harbours
to vessel operations

Ferry transfer 
to islands

Muuga Harbour

Saaremaa 
Harbour

Ice-breaker
Botnica



Well balanced business profile
Business segments

PASSENGER HARBOURS CARGO HARBOURS

FERRYOTHER

Icebreaker Botnica

• Long-term agreement with the 
state  for winter until Q2 2032 

• Off-shore and other projects in 
summer

Waste Management

• Joint venture AS Green Marine 
(51%)

Operation of local ferry lines to the 
main islands Saaremaa and 
Hiiumaa

• 5 ferries

• 10-year agreement  with the 
state until Q3 2026

Cargo handling, PAX with 
vehicles, industrial parks

Muuga Harbour

Paldiski South Harbour

International ferry lines, cruise, 
ro-ro

Tallinn Old City Harbour (main)

Saaremaa Harbour

5



Revenue Structure & Main Customers

Ferry passengers

Republic of EstoniaEesti Vabariik

Other

Botnica

Terminals Shipping lines

Cargo harbours

(2)

Regular lines

Passenger harbours

26%

37%

28%9%

Revenue 2021

25%

41%

23%

11%

Adj. EBITDA 2021
Ferry

Cruise
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Dividends
Equity story

• Expectations of the State as the 
majority shareholder for continuous 
stable dividends

DIVIDEND POLICY

• starting 2021 at least 70% of net profit

Income tax 20% or 14% ,gross-up, based on dividends



Number of 
passengers and 
ferry calls

* Since 2020, the number of passengers was affected by the COVID 19 pandemic and the resulting restrictions.
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Shipping volumes

Ferry
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Baltic Sea ports cargo turnover 
6 months

Market volume 6M 2021 – 257.1 m tonnes; 6M 2022 – 259.8 m tonnes
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Passenger flows
6 months

Market volume 6M 2021 – 4.1 million PAX ; 6M 2022 – 11.8 million PAX
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Ukrainian war impact

• Direct impact on cargo business and 
restructuring of supply chains

• Decrease in liquid bulk and fertilizer 
volumes related to Russia

• New opportunities – increase in     
ro-ro and container volumes

• Financial impact smaller than 
expected in 2022



Revenue and profitability
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Results by segments
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New business opportunities
Valdo Kalm

CEO



Meie visioon

Tallinna Sadama visioon on 
saada Läänemere 
uuendusmeelseimaks

sadamaks, luues klientide 
jaoks parima keskkonna 
ja arenguvõimalused.

Äristrateegia

• Leida kestlikke kasvuvõimalusi 
kõigis neljas ärivaldkonnas

• Tagada stabiilne omanikutulu, 
täita dividendipoliitikat

• Vastutustundlik äri- ja 
organisatsioonikultuur

• Saada Läänemere rohetaristu 
sõlmpunktiks



Sustainable solutions

• Tallinna Sadam consumes 
renewable energy

• Dues discount for environment 
friendly vessels based on ESI index

• Auto-mooring system and on-
shore power supply (OPS) for 
regular line vessels in Old City 
Harbour

• Planning on-shore power supply 
for cruise vessels in Old City 
Harbour



• Waste water reception in Old City 
Harbour

• ship generated waste reused in the 
circular economy

• Collection of waste from underwater 
cleaning of ships

• Electrification of ferry fleet

• Solar panels, seawater-powered heating 
and cooling system

• Conservation of biodiversity - montioring

• Creating attractive urban space and 
green areas

Sustainable solutions



Future vision



• Alternative fuels, electrified or hybrid ships 

• Sustainable port as ecosystem 

• Production and storage of alternative energy, 
off-shore wind farms

• Automated ships

• Automated terminals, multimodality

• Digital and intelligent port

Maritime megatrends and vision

• Attractive employee, loyal personnel

• Safe and sustainable environment

• Near-shoring

• Consolidation

Changes in global supply chains

Growing expectations of clients, 
employees and stakeholders

Environmentally friendly and sustainable 
solutions 

Digitalisation and autmation

MEGATRENDS VISION 2030+



Port 2030+

• Marine Single Window 4.0

• Intelligent port partner platform        
Smart Port 4.0

• Automated management of port 
infrastructure

• Port digital twin

• Alternative energy sources

• Climate neutral Port of Tallinn

• Value proposition based marketing and 
sales



Cargo
• Multimodal port

• Rail Baltic and North-South stream 

• Construction and maintenance base               
of wind farms

• Alternative fuels’ terminals

• Automated mooring and OPS on regular 
lines 

• Near-shoring and new trade logistics

• Production of technological components 
in Muuga and Paldiski industrial parks



Passengers

• Tallinn-Helsinki green corridor

• Passenger ships on alternative fuels 

• Pollution free ships at the port   (green 
fuel or OPS)

• Modern and sustainable passenger 
terminals

• Intelligent, ticket-free, multimodal 
travel service and border crossing 

• OPS for cruise ships



Real estate and new 
urban space

• Sustainable development criteria

• Renewable energy use

• Energy efficient and smart buildings

• Circular economy in waste management

• Planning 15-minute city 

• New level mobility service

• New tram line

• Cycling and pedestrian paths

• Reduced parking, car sharing service



Shipping

• Off-shore wind farms maintenance

• Hybrid and electric vessels 

• Hydrogen vessels

• Management of unmanned vechicles at 
the port and on a ship

• Smart ticket-free service



Digital Port 4.0

Process management
Technical IT-infra, Big Data, AI

Digital Port 
4.0

Central functions
- ERP, DMS 

- Customer management (CRM)

- Financial analysis (PowerBI)

Smart supply        
chain

- Single Window (EMDE)

- Just in Time, Flexport

- Partnerplatform (Smart Port):
· Port Community System

· integration of multimudality, 
customs

· Bypass system

Port area 
management

- Digital twin (incl. GIS, BIM)

- Development, management, maintenance 
works and management (incl. AllDevice)

- IoT, sensor net, building automation

- Environmental applications 
(Mairis, CO₂ etc)

- Security systems



• Base harbor for offshore wind farms in 
Paldiski - construction and maintenance

• Rail Baltic Muuga freight station

• Alternative fuels – hydrogen, LNG and 
other sources

• Old City Harbour real estate 
development Masterplan 2030+

Growth projects



Base harbor for offshore wind farms in Paldiski

• Additional quay investment EUR 53M, 
incl. EU funding EUR 20M 

• Three MOUs signed 

• Sketch design 2021

• Tender for design and construction 
2022

• Construction completed 2025

• Value proposition with industrial park 
areas and maintenance fleet



Rail Baltic freight station and Amber Train
North-South trade

• Loading options from maritime, road and rail 
transport

• Annual capacity 4-5 million tonnes of cargo

• Serves both 1435 mm and 1520 mm railway width 

• Design completed 2022 (Sweco Projekt AS)

• Construction planned 2023-2025

• Co-financed by EU from CEF I programme



Green energy and alternative fuels
LNG, hydrogen and other sources

• Baltic Sea green fuel corridor

• Gdynia-Hamburg-Rönne-Rotterdam-Tallinn

• Hydrogen Valley Estonia

• Ferries to hydrogen power

• OPS from hydrogen to cruise ships

• Hydrogen import-export terminal at Paldiski
and/or Muuga



Terminal A and 
cruise terminal

Northern part

Admirality basin

Terminal D

Southern part



Offshore wind farms base at Paldiski
Margus Vihman

Chief Commercial Officer



Construction of offshore wind farms –
new market EUR 100 bn



Baltic Sea eastern part has no infrastructure



PALDISKI SOUTH HARBOUR
Great potential regional harbour 

•Ro-ro
•General cargo
•Dry bulk
•Liquid bulk Port land area

Water area
Total quay line

Quays
Max depth

Max length of vessel

119 ha
147 ha
1,85 km
10
14,5 m
230 m



Value proposition
Paldiski 1/4

Assembly Installation Logistics and/or 
production

Offshore wind farm infrastructure:

• Custom-built multi-functional quay for installation vessels 
for the wind farm (to be built according to the existing 
detailed plan)

• Loading and unloading area directly behind the quay line 
approx. 10 ha (to be built according to the existing detailed 
plan) 

• Existing storage, logistics and/or production area beyond the 
quay line of approx. 40 ha, with a good connection to the 
port internal road network



Paldiski South Harbour industrial park
Development and plans

Industrial part 
area

16 ha

Industrial park 
area

23 ha



Value proposition
Paldiski 2/4

Traditional port services
Good road 

connection with the 
port

Regular weekly ro-ro 
lines to most large 

Central and Western 
Europe ports

Three existing quays 
with ro-ro ramps and 
lo-lo equipment (total 

length ca 600 m and depth
9 to 12 m)

Tallinn international 
airport 50 km

(ca 45 min drive)

Duty free zone at 
the port, no VAT or 

customs tax

Tallinna Sadam 
subsidiary

TS Shipping operating 
icebreaker and 

offshore support vessel 
Botnica

Traditional maritime 
and port services 
(bunkering, loading, 

unloading, pilot and tug 
services)

Good rail connection 
with the port, on Quay 

no 2 loading to and 
from railway

Stividor
Esteve (long term 

partner in Paldiskis), 
specialized to handle 

oversized cargo



Value proposition
Paldiski 3/4

• Construction materials for offshore construction
(concrete, filling material, metal)

• Professional diving services

• Construction of offshore foundations 

• Metal structures for offshore construction

• Large-scale industrial production and assembly

• Production and logistics of electrical and electronic 
equipment required for offshore construction 

• Heavy lifting equipment and its maintenance

• Logistics, storage and assembly of wind turbine 
components 

• Logistics, storage and (production) of cables

Additional possible offshore 
wind farm construction 
services in the Paldiski
region



Value proposition
Paldiski 4/4

• Ship repair and maintenance (with partner BLRT ship 

repair)

• Training, education and R&D related to offshore activities 
(cooperation with the Estonian Maritime Academy)

Training Instruction

R&D Support



Offshore wind farms and shipping
Ülo Eero

CEO of TS Shipping OÜ



• Experience working in offshore wind farms
• Ice-breaking experience
• Full-scale offshore vessel technical 

management and maintenance
• Crewing of an offshore vessel
• Ensuring certification

• Shipbuilding experience
• Technical maintenance of ferries
• Crewing

Business plan

Offshore wind farms and shipping



Botnica's work in German wind farms 
in the North Sea



100 KM

SAAREMAA SADAM

PALDISKI SADAM

Offshore wind farms planned 
for Estonian sea areas 

Possible Tallinna Sadam
offshore wind farms base and 

maintenance ports

Planned offshore wind farms



• Possible participation of TS Shipping and TS 
Laevad in the construction and maintenance 
of offshore wind farms

• Participating in construction process of wind generators
• Maintenance of wind turbines 
• Underwater diver and ROV work

Construction stages of offshore wind farms



Offshore windfarm maintenance harbour

• Production port
• Port of assembly
• Port of mobilization
• Offshore port EEMSHAVEN windfarms 

base port

THE NETHERLANDS
____________



Offshore windfarm maintenance harbour

EXAMPLE: WINDFARM WITH 100 - 150 GENERATORS
Three/four 12-seat CTV type vessels are used

• Generator maintenance
• Base / towers / blade inspection
• Maintenance of electrical distribution 

systems
• Maintenance of sensors and communication 

systems

• Underwater research / diver work
• Reliability analyzes / studies with drones
• Installation of updates / IT and mechanical
• Emergency repairs



Offshore wind farms installation and 
maintenance fleet

CTV vessels

SOV vessels (ice

class & helideck)

• Potential jobs
• Ships' crews and shore personnel

Hovercraft for
harsh winters



Offshore wind farms SOV vessels

ST ENGINEERING / BATTERY POWERED SEARENERGY ULSTEIN

KONGSBERG POLAND MMC DESIGNACTA MARINE

WÄRTSILA DAMENSKIBSTEKNIK



• Use of helicopters for year-round maintenance 
• Use of helicopters in rescue operations
• Difficult access to offshore wind turbines due to icy conditions

• Helicopter crews
• Aircraft shore personnel
• Drone operators
• Drone technicians

Aircraft in offshore wind farms



Offshore wind farms CTV vessels



Ice conditions Baltic Sea February 2011



Ice conditions Baltic Sea 1720-2022



Questions and answers



Esitluse kasutamise tingimused

Esitlus on koostatud üksnes ja ainult informatiivsel eesmärgil. Esitluse mis tahes osa 
avamise, allalaadimise, lugemise või muul moel endale tervikuna või osaliselt 
kättesaadavaks tegemisega nõustute alljärgnevaga.

Esitlus ei kujuta endast ja seda ei tohiks võtta kui pakkumist, soovitust või üleskutset 
märkida, esitada tehingukorraldus või muul moel omandada Tallinna Sadama 
väärtpabereid ning see ei tohiks olla aluseks või tuginemise allikaks Tallinna Sadama 
väärtpaberite ostmiseks või märkimiseks lepingute sõlmimisel. Samuti ei ole see 
esitlus ega ükski selle osa aluseks või lähtekohaks mis tahes liiki lepingule või 
kohustisele. Igaüks, kes kaalub Tallinna Sadama väärtpaberite ostmist, peab enne 
investeerimisotsuse tegemist iseseisvalt asjakohast teavet hankima. 

Arvestades informatsiooni hulka, ei pruugi esitlus kajastada kõiki aspekte ja põhineb 
ainult asjaomasel kuupäeval olnud olukorral ja sündmustel, mis võivad ajas 
muutuda. Esitlus on mõeldud üksnes informatsiooniks ja taustmaterjaliks. 

Esitluses toodud informatsioon ja avaldused, sealhulgas kogu informatsioon seoses 
Tallinna Sadama strateegia, plaanide või tuleviku finants- või tegevustulemustega, 
mis pole ajaloolised faktid, võivad kujutada endast „tulevikku suunatud avaldusi“. 
Sellised tulevikku suunatud avaldused väljendavad Tallinna Sadama nõukogu või 
juhtkonna kavatsusi, veendumusi või hetke ootusi seoses (muuhulgas) Tallinna 
Sadama tegevustulemuste, finantsolukorra ja tulemuste, väljavaadete, kasvu ja 
strateegia ning majandusharu osas, milles Tallinna Sadam tegutseb.

Esitluses sisalduvad tulevikku suunatud avaldused annavad informatsiooni ainult 
esitluse tegemise kuupäeva seisuga ja käsitlevad oma olemuse tõttu asjaolusid, mis 
sisaldavad endas riske ja teadmatust, kuna on seotud sündmustega ja sõltuvad 
asjaoludest, mis võivad, aga ei pruugi tulevikus juhtuda. Tulevikku suunatud 
avaldused ei ole tuleviku tulemuste või sündmuste garantiiks ning Tallinna Sadama 
tegelikud tegevustulemused ja finantsolukord ning selle ärisektori areng, milles 
Tallinna Sadam tegutseb, võivad oluliselt erineda käesolevas esitluses sisalduvatest 
tulevikku suunatud avaldustes sisalduvatest nägemustest.

Lisaks sellele, isegi kui Tallinna Sadama tegevustulemused ning finantsolukord ning 
selle ärisektori areng, milles Tallinna Sadam tegutseb, vastavad sellele, mida kajastati 
käesoleva esitluse tulevikku suunatud avaldustes, siis ei pruugi need tulemused või 
arengud näidata seda, millised on tulemused või arengud järgnevatel perioodidel.

Esitluses esitatud teavet võidakse ette teatamata täiendada ja muuta ning Tallinna 
Sadam loobub mistahes kohustusest või lubadusest avaldada uuendusi või 
muudatusi ükskõik millise käesolevas esitluses sisalduva tulevikku suunatud 
avaldusega seoses, et anda edasi Tallinna Sadama ootustes või sündmustes, 
tingimustes või asjaoludes toimunud muudatusi, millel vastavad avaldused 
põhinevad, välja arvatud juhul, kui selline kohustus on nõutav kohalduva õiguse 
kohaselt.

Seetõttu on tuginemine sellistele tulevikku suunatud arvamustele ja teabele isiku 
enda ainuisikulisel riisikol. Ükski käesolevas esitluses sisalduv seisukoht ei ole 
mõeldud kasumiprognoosina.

Ei Tallinna Sadam ega ükski tema asjaomastest liikmetest, juhtidest või töötajatest 
ega ükski teine isik ei võta mitte mingit vastutust ühegi kahju eest, mis tuleneb 
käesoleva esitluse või selle sisu kasutamisest või on muul moel sellega seotud.

Esitluse koopiat on lubatud vaadata, printida ja salvestada ainult enda isiklikuks 
otstarbeks. Mitte ühtegi osa esitluses sisalduvast teabest ei ole lubatud jaotada, 
muuta, teha kohandusi reprodutseerida, kopeerida, dubleerida või tõlkida teise 
keelde, välja panna, või muul moel otseselt või kaudselt tervikuna või osaliselt mis 
tahes kujul ja mis tahes vahenditega üldsusele näidata (eksponeerida) ja avalikult 
esitada, avaldada või levitada mis tahes eesmärgil ühelegi teisele isikule.
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