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Tallinna Sadam today

Andrus Ait
member of the management board/ CFO



Where we operate

from harbours
to vessel operations

~ Saaremaa
Harbour

PORTOF & TALLINN

Muuga Harbour

Tallinn:

Old City Harbour
& Old City Marina

Paldiski South Harbour

Ferry transfer
toislands



Well balanced business profile

Business segments

PORTOF & TALLINN

PASSENGER HARBOURS

International ferry lines, cruise,
ro-ro

Tallinn OlId City Harbour (main)
Saaremaa Harbour

OTHER

Icebreaker Botnica

e Long-term agreement with the
state for winter until Q2 2032

e Off-shore and other projects in
summer

Waste Management

* Joint venture AS Green Marine
(51%)

CARGO HARBOURS

Cargo handling, PAX with
vehicles, industrial parks

Muuga Harbour
Paldiski South Harbour

FERRY

Operation of local ferry lines to the
main islands Saaremaa and
Hiilumaa

e 5 ferries

e 10-year agreement with the
state until Q3 2026




TALLINNA & SADAM

Revenue Structure & Main Customers

Passenger harbours Revenue 2021 Cargo harbours
Regular lines Cruise Terminals Shipping lines
[ ¥ ¥}
\v TALLIN K RoyaL CARIBEC SSSSSS Lto. MAERSK
ECKEROGLINE o) o ai
CARNIVAL A_ ALEXELA -
VIKING LINE JYIL cvacem
28% - _
NORWEGIAN VESTA I SC

Adj. EBITDA 2021

Botnica « Ferry passengers
T Baffinland @
Iron Mines Corporation
Eesti Vabariik A Republic of Estonia
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Dividends

Equity story Dividends paid (mIn EUR)

 Expectations of the State as the
majority shareholder for continuous
stable dividends

DIVIDEND POLICY
* starting 2021 at least 70% of net profit

2019 2020 2021
Income tax 20% or 14% ,gross-up, based on dividends mmmDividend  ——% of last year profit
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* Since 2020, the number of passengers was affected by the COVID 19 pandemic and the resulting restrictions.



Cargo

volume and
ship calls

Million tons

25
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20,6

19,2

2017 2018

i Liquid bulk
B Containers

22,4
21,3
- I l

2019 2020

i Dry bulk
p Ro-ro

2021

PORT OF @ TALLINN
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Shipping volumes

Ferry
MPSV Botnica charter
3,0 300 100%
261 267
2,5 2,4
: 55 2,3 - 250 S0
E ’ 2.0 '
%20 ; 200
g 60%
1,5 = 150
O
0 0 0 0 40%
1,0 ’ 100
0,5 - 20%
0,0 0 0o
2017 2018 2019 2020 2021 2022 6M 2017 2018 5019 5020 5091
= PAX H Vehicles B Charter days =—utilisation rate, %




TALLINNA & SADAM

Baltic Sea ports cargo turnover

6 months

Market volume 6M 2021 — 257.1 m tonnes; 6M 2022 — 259.8 m tonnes
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TALLINNA & SADAM

Passenger flows

6 months

Market volume 6M 2021 — 4.1 million PAX ; 6M 2022 — 11.8 million PAX
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Ukrainian war impact

* Direct impact on cargo business and
restructuring of supply chains

* Decrease in liquid bulk and fertilizer
volumes related to Russia

* New opportunities — increase in
ro-ro and container volumes

* Financial impact smaller than
expected in 2022
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Revenue and profitability

140 131 131 100%
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Results by segments

TALLINNA & SADAM
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Melie visioon

Tallinna Sadama visioon on
FECEREEREMEE
uuendusmeelseimaks
sadamaks, luues klientide
jaoks parima keskkonna

ja arenguvdimalused.

TALLINNA @ SADAM

Aristrateegia

Leida kestlikke kasvuvoimalusi
kdigis neljas arivaldkonnas

Tagada stabiilne omanikutulu,
taita dividendipoliitikat

Vastutustundlik ari- ja
organisatsioonikultuur

Saada Laanemere rohetaristu
sOlmpunktiks
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Sustainable solutions

 Tallinna Sadam consumes
renewable energy

WIERI ALGAB SHT

SOPE HAHWHAETCS 38ECH

* Dues discount for environment
friendly vessels based on ESI index

* Auto-mooring system and on-
shore power supply (OPS) for
regular line vessels in Old City
Harbour

* Planning on-shore power supply
for cruise vessels in Old City
Harbour

TALLINNA @& SADAM



Sustainable solutions

» Waste water reception in Old City
Harbour

* ship generated waste reused in the
circular economy

* Collection of waste from underwater
cleaning of ships

* Electrification of ferry fleet

* Solar panels, seawater-powered heating
and cooling system

 Conservation of biodiversity - montioring

* Creating attractive urban space and
green areas
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Maritime megatrends and vision

MEGATRENDS VISION 2030+

Changes in global supply chains * Near-shoring
* Consolidation

 Alternative fuels, electrified or hybrid ships

Environmentally friendly and sustainable * Sustainable port as ecosystem
solutions * Production and storage of alternative energy,

off-shore wind farms

* Automated ships
* Automated terminals, multimodality
 Digital and intelligent port

Growing expectations of clients, e Attractive employee, loyal personnel
employees and stakeholders Safe and sustainable environment

&,
%I Digitalisation and autmation
WL W



Port 2030+

* Marine Single Window 4.0

* Intelligent port partner platform
Smart Port 4.0

» Automated management of port
infrastructure

* Port digital twin
* Alternative energy sources
* Climate neutral Port of Tallinn

* Value proposition based marketing and
sales




Cargo

* Multimodal port
* Rail Baltic and North-South stream

* Construction and maintenance base
of wind farms

e Alternative fuels’ terminals

* Automated mooring and OPS on regular
TES

* Near-shoring and new trade logistics

* Production of technological components G
in Muuga and Paldiski industrial parks



* Intelligent, tic
travel service and b

* OPS for cruise ships







Shipping

* Off-shore wind farms maintenance
* Hybrid and electric vessels
* Hydrogen vessels

* Management of unmanned vechicles at
the port and on a ship

* Smart ticket-free service



TALLINNA & SADAM

Port area
management

- Digital twin (incl. GIS, BIM)

- Development, management, maintenance
works and management (incl. AllDevice)

Smart supply
chain

- Single Window (EMDE)
- Justin Time, Flexport

Digital Port 4.0

- Partnerplatform (Smart Port):
- Port Community System
-integration of multimudality,
customs
- Bypass system

- loT, sensor net, building automation

Digital Port
4.0

- Environmental applications
(Mairis, CO, etc)

- Security systems

Central functions

- ERP,DMS
- Customer management (CRM)

- Financial analysis (PowerBI)

- Processmanagement =

+«——Technical IT-infra, Big Data, Al —MMMMMMM
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Growth projects

e Base harbor for offshore wind farms in
Paldiski - construction and maintenance

* Rail Baltic Muuga freight station

* Alternative fuels — hydrogen, LNG and
other sources

* Old City Harbour real estate
development Masterplan 2030+




PORTOF & TALLINN

Base harbor for offshore wind farms in Paldiski

» Additional quay investment EUR 53M, |
incl. EU funding EUR 20M

* Three MOUs signed
» Sketch design 2021

* Tender for design and construction
2022

* Construction completed 2025

-

Paldiski LourBsad:
* Value proposition with industrial park sobiv baassadarmiLit
areas and maintenance fleet




Rail Baltic freight station and Amber Train PORTOF & TALLINN

North-South trade

* Loading options from maritime, road and rail * Design completed 2022 (Sweco Projekt AS)

t rt
ranspo * Construction planned 2023-2025

. A | ity 4-5 million t fcar
nnual capacity 4-> million tonnes ot cargo » Co-financed by EU from CEF | programme

’ @ Baltic - Adriatic
O O i

* Serves both 1435 mm and 1520 mm railway width

5 @ North Sea - Baltic
& TR ' Mediterranean
7 @ Orient/ East Mediterranean
@ Scandinavi o
¥*° @ Rhine- Alpine
Atlantic
@ North Sea - Mediterranean
@ Rhine - Danube

s A R 19 kg Y RS O - ¢ <
i Tege‘rﬁfstonilluéﬁr.éerivajoonYEega,Tépn taristu asukoht selgub projeRteerimise kaigus.




Green energy and alternative fuels PORTOF & TALLINN

LNG, hydrogen and other sources

* Baltic Sea green fuel corridor * OPS from hydrogen to cruise ships
* Gdynia-Hamburg-Rénne-Rotterdam-Tallinn * Hydrogen import-export terminal at Paldiski
* Hydrogen Valley Estonia and/or Muuga

* Ferries to hydrogen power

f 2 w PORT OF
LIWATHON E.O.S. :: Port of Amsterdam Eesti Energia R.ENNE

eeeeeeeeeeeeeeee

N x csionia ™ SKYCORP ﬁ oipnen Asgaaliono”  PORT OF @ TALLINN

ati
A @ PORT @ /l:l_E)F Port of —R

ALEXELA TS LAEVAD GDYNIA ‘ \—/ Rotterdam Port of Hamhurg

R



Terminal A and
“cruise terminal
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Offshore wind:farms base at Paldiski

Margus Vihman
Chief Commercial Officer



Construction of offshore wind farms — TALLINNA & SADAM

new market EUR 100 bn

SE New Gulf of Bothnia - 5000
éE

SE Utposten I1 - 500 MW, sE Finngrunden 3 - 500 MW
SE Utknallen - 1500 MW SE Finngrunden 1-2 - 1000 MW
%&w Selkameeri #1 - 1000 MW

‘1 New Etelainen Merkenkurkku #2 - 1000 MW
&1 New Etelainen Merkenkurkku #1 - 500 MW

FI New Selkameri #2 - 1000 MW
s Klackar - 500 MW

‘fl Inkoo-Raaseporin - 500 MW
SE Svenska Bjorn Offshore - 500 MV\L cBl-New Aalands Hav - 1000 MW

EST Hiiumaa 700 - 1100 MW @

SE L8nggrund I - 1000 MW,/ E Langgrund - 1000 "w@

EST New Saa
lANewc;ufofmga #1 - 4000 MW
DK Szeby (Nearshore ender Area) - 500 Mw SE Oskarshagan - 500 MW _
. - 3000 MW LV LVO7 4-5 - 1000 New Ventspl.South Coast #3 - 1000 MW
‘K E - LV LV07-1 - 500 MW &V LV06-2 - 500 MW
DK Store Middelgrund Reserved Area - 1000 MV‘ ‘»E New Laholmsbukten - 1000 MW « <V LV06-1 - 500 MW
New Interest Zone - 2500 MW
DK New Hesselg Bugt - 1500 MW
DK New S S00 SE New Olands S 1000 MW
amse - X SE N Haneb&men 500 MW QL Baitex-5 - 1 “‘{FW
DK Lillebzelt Syd (Lillegrund) - 500 MW, DK Nev.v Faxe - ¥000 MW New POL #4 - 1000 MW

Mw @ ca 2 - 1000 MW
DK New Aeroe - 1000 M
k'S PLﬁGGIR" N BL New POL #1 - 2000 MW




Baltic Sea eastern part has no infrastructure

TALLINNA & SADAM
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Port land area
Water area

Total quay line
Quays

Max depth

Max length of vessel

119 ha
147 ha
1,85 km
10

14,5 m
230 m




Value proposition
Paldiski 1/4

TALLINNA @ SADAM

Offshore wind farm infrastructure:

Logistics and/or
production

Installation

* Custom-built multi-functional quay for installation vessels
for the wind farm (to be built according to the existing
detailed plan)

* Loading and unloading area directly behind the quay line
approx. 10 ha (to be built according to the existing detailed

plan)
* Existing storage, logistics and/or production area beyond the

quay line of approx. 40 ha, with a good connection to the
port internal road network



TALLINNA & SADAM

Paldiski South Harbour industrial park

Development and plans

7 s Ty
WE?;-iilpv L
T s
e ¥
A

Industrial part

area




TALLINNA @ SADAM

hree existing quays Tallinna Sadam Stividor

with ro-ro ramps and subsidiary Esteve (long term
lo-lo equipment (total TS Shipping operating partner in Paldiskis),
length ca 600 m and depth icebreaker and specialized to handle
9to12m) offshore support vessel oversized cargo
Botnica

Regular weekly ro-ro
lines to most large
Central and Western
Europe ports

Good rail connection

with the port, on Quay

no 2 loading to and
from railway

Duty free zone at
the port, no VAT or
customs tax

Value proposition
Paldiski 2/4

Traditional port services

Traditional maritime
and port services
(bunkering, loading,

unloading, pilot and tug

services)

Tallinn international

airport 50 km
(ca 45 min drive)

Good road
connection with the
port




PORT OF @3 TALLINN

* Construction materials for offshore construction
(concrete, filling material, metal)

* Professional diving services

» Construction of offshore foundations

* Metal structures for offshore construction

* Large-scale industrial production and assembly

* Production and logistics of electrical and electronic
equipment required for offshore construction

Value proposition

Pa|d|5k| 3/4 * Heavy lifting equipment and its maintenance

* Logistics, storage and assembly of wind turbine
Additional possible offshore components

wind farm construction
services in the Paldiski
region

* Logistics, storage and (production) of cables




PORT OF @3 TALLINN

A
ol

Value proposition
Paldiski 4/4

* Ship repair and maintenance (with partner BLRT ship
repair)

* Training, education and R&D related to offshore activities
(cooperation with the Estonian Maritime Academy)



TALLINNA @& SADAM

Offshore wind farms and shipping

Ulo Eero -
CEO of TS Shipping OU



PORTOF & TALLINN

Offshore wind farms and shipping

* Experience working in offshore wind farms

* Ice-breaking experience

* Full-scale offshore vessel technical
management and maintenance

* Crewing of an offshore vessel

* Ensuring certification

Business plan

* Shipbuilding experience
* Technical maintenance of ferries
* Crewing

TS LAEVAD




Botnica's work in German wind farms TALLINNA & SADAM
in the North Sea
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TALLINNA & SADAM

Planned offshore wind farms

Offshore wind farms planned
for Estonian sea areas

Possible Tallinna Sadam
offshore wind farms base and
maintenance ports

O



TALLINNA & SADAM

Construction stages of offshore wind farms

* Possible participation of TS Shipping and TS
Laevad in the construction and maintenance
of offshore wind farms

SURVEY INSTALL

FOUNDATIONS

TR (-

* Participating in construction process of wind generators
* Maintenance of wind turbines
* Underwater diver and ROV work

INSTALL TURBINES
AND SUBSTATIONS

PERFORM OPERATIONS
AND MAINTENANCE

Cdnstruction port

Ornithological and
mammal surveying craft —_ ==,
—

Geophysical
survey vessel

y .

S ———
Array
Foundation % cable-laying

installation vessel vessel

Work class ROV

Met station
surveys

/
Technician and
equipment
transfer

SN
» /=
\’/l
Substation
installation vessel Turbine

installation

Offshore substation



TALLINNA & SADAM

Offshore windfarm maintenance harbour

Production port
Port of assembly —

Port of mobilization THE NETHEREANDS
Offshore port EEMSHAVEN windfarms

base port




TALLINNA & SADAM

Offshore windfarm maintenance harbour

EXAMPLE: WINDFARM WITH 100 - 150 GENERATORS
Three/four 12-seat CTV type vessels are used

Failure Rate and Downtime from 2 Large Surveys of European Wind Turbines over 13 years

1 Il 1 1 1 1
Electrical System : O LWK Failure Rae, approx. 5800
Turbine Years
Electrical Control & WMEP Failure Rate, approx. 15400
Turbine Years
0 LWK Downtime, approx. 5800
o
Hydraulc Sysiem urbine Years
8 WMEP Downfime, approx. 15400
Yaw System Turbine Years
Rotor Hub 1
Mechanical Brake
Rotor Blades '—# '
Gearbox
Generator
Detve Vrain e '
1 075 05 025 0 2 4 6 8 10 12 14
Annual failure frequency Downtime per failure (days)
* Generator maintenance * Underwater research / diver work
* Base/towers / blade inspection * Reliability analyzes / studies with drones
* Maintenance of electrical distribution ¢ Installation of updates / IT and mechanical
systems * Emergency repairs

* Maintenance of sensors and communication
systems



Offshore wind farms installation and TALLINNA & SADAM
maintenance fleet

* Potential jobs
 Ships' crews and shore personnel

CTV vessels

SOV vessels (ice
class & helideck)

Hovercraft for
harsh winters



TALLINNA & SADAM

Offshore wind farms SOV vessels

KONGSBERG

SEARENERGY

3
* W EN BN EEN «

WARTSILA SKIBSTEKNIK



TALLINNA & SADAM

Aircraft in offshore wind farms

* Use of helicopters for year-round maintenance * Helicopter crews
* Use of helicopters in rescue operations * Aircraft shore personnel
« Difficult access to offshore wind turbines due to icy conditions * Drone operators

* Drone technicians




TALLINNA & SADAM

Offshore wind farms CTV vessels




TALLINNA & SADAM

Ice conditions Baltic Sea February 2011
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TALLINNA & SADAM

lce conditions Baltic Sea 1720-2022
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Esitluse kasutamise tingimused

Esitlus on koostatud iiksnes ja ainult informatiivsel eesmargil. Esitluse mis tahes osa
avamise, allalaadimise, lugemise v3i muul moel endale tervikuna vdi osaliselt
kattesaadavaks tegemisega ndustute alljargnevaga.

Esitlus ei kujuta endast ja seda ei tohiks votta kui pakkumist, soovitust voi tleskutset
markida, esitada tehingukorraldus vdi muul moel omandada Tallinna Sadama
vaartpabereid ning see ei tohiks olla aluseks vdi tuginemise allikaks Tallinna Sadama
vaartpaberite ostmiseks vdi markimiseks lepingute sdlmimisel. Samuti ei ole see
esitlus ega Ukski selle osa aluseks v3i lahtekohaks mis tahes liiki lepingule voi
kohustisele. Igatiks, kes kaalub Tallinna Sadama vaartpaberite ostmist, peab enne
investeerimisotsuse tegemist iseseisvalt asjakohast teavet hankima.

Arvestades informatsiooni hulka, ei pruugi esitlus kajastada kdiki aspekte ja pdhineb
ainult asjaomasel kuupdeval olnud olukorral ja siindmustel, mis vdivad ajas
muutuda. Esitlus on mdeldud iksnes informatsiooniks ja taustmaterjaliks.

Esitluses toodud informatsioon ja avaldused, sealhulgas kogu informatsioon seoses
Tallinna Sadama strateegia, plaanide vGi tuleviku finants- v3i tegevustulemustega,
mis pole ajaloolised faktid, vGivad kujutada endast ,tulevikku suunatud avaldusi®.
Sellised tulevikku suunatud avaldused valjendavad Tallinna Sadama n8ukogu vdi
juhtkonna kavatsusi, veendumusi v3i hetke ootusi seoses (muuhulgas) Tallinna
Sadama tegevustulemuste, finantsolukorra ja tulemuste, valjavaadete, kasvu ja
strateegia ning majandusharu osas, milles Tallinna Sadam tegutseb.

Esitluses sisalduvad tulevikku suunatud avaldused annavad informatsiooni ainult
esitluse tegemise kuupdeva seisuga ja kasitlevad oma olemuse tdttu asjaolusid, mis
sisaldavad endas riske ja teadmatust, kuna on seotud siindmustega ja sdltuvad
asjaoludest, mis vdivad, aga ei pruugi tulevikus juhtuda. Tulevikku suunatud
avaldused ei ole tuleviku tulemuste vdi sindmuste garantiiks ning Tallinna Sadama
tegelikud tegevustulemused ja finantsolukord ning selle arisektori areng, milles
Tallinna Sadam tegutseb, vdivad oluliselt erineda kaesolevas esitluses sisalduvatest
tulevikku suunatud avaldustes sisalduvatest nagemustest.
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Lisaks sellele, isegi kui Tallinna Sadama tegevustulemused ning finantsolukord ning
selle drisektori areng, milles Tallinna Sadam tegutseb, vastavad sellele, mida kajastati
kdesoleva esitluse tulevikku suunatud avaldustes, siis ei pruugi need tulemused v3i
arengud naidata seda, millised on tulemused v&i arengud jargnevatel perioodidel.

Esitluses esitatud teavet vOidakse ette teatamata tdiendada ja muuta ning Tallinna
Sadam loobub mistahes kohustusest voi lubadusest avaldada uuendusi voi
muudatusi Ukskoik millise kdesolevas esitluses sisalduva tulevikku suunatud
avaldusega seoses, et anda edasi Tallinna Sadama ootustes v3i siindmustes,
tingimustes voi asjaoludes toimunud muudatusi, millel vastavad avaldused
pohinevad, valja arvatud juhul, kui selline kohustus on ndutav kohalduva diguse
kohaselt.

Seet6ttu on tuginemine sellistele tulevikku suunatud arvamustele ja teabele isiku
enda ainuisikulisel riisikol. Ukski kdesolevas esitluses sisalduv seisukoht ei ole
mdeldud kasumiprognoosina.

Ei Tallinna Sadam ega (ikski tema asjaomastest lilkkmetest, juhtidest v3i to6tajatest
ega Ukski teine isik ei vOta mitte mingit vastutust Ghegi kahju eest, mis tuleneb
kaesoleva esitluse v3i selle sisu kasutamisest vdi on muul moel sellega seotud.

Esitluse koopiat on lubatud vaadata, printida ja salvestada ainult enda isiklikuks
otstarbeks. Mitte (ihtegi osa esitluses sisalduvast teabest ei ole lubatud jactada,
muuta, teha kohandusi reprodutseerida, kopeerida, dubleerida voi tdlkida teise
keelde, valja panna, vdi muul moel otseselt vdi kaudselt tervikuna vdi osaliselt mis
tahes kujul ja mis tahes vahenditega lildsusele naidata (eksponeerida) ja avalikult
esitada, avaldada vdi levitada mis tahes eesmargil ihelegi teisele isikule.



Thank you!
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